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Club Representatives’ Forum, 17" July 2024, 11.00am
Woodford War Memorial Community Centre,
Chester Road, Woodford, Stockport. SK7 1PS

1. Welcome and opening remarks — Tracy-Anne Clancy

Tracy-Anne welcomed everyone to Woodford on a glorious summer day. Sunflower Cluster, led by
David Mason, have arranged the facilities today — all went like clockwork. Thanks to Margaret
Delany for the welcome flowers which will be raffled at the end of the meeting.

Pip Bensley will be coming after lunch to tell us about the work of an RHS judge. Pip is available as
a speaker for affiliated Clubs and is happy to do a Zoom meeting.

2. Minutes and apologies

Present were Chairman’s Office: Tracy-Anne Clancy (TAC), Janet Schofield (JS), Louise Jones (LJ);
Secretary Vanessa Lees (VL), Jean Jones, Beryl Cotton, Sharon Nolan, and Eileen Fantom.

Also present were representatives from Ashton Hayes and Tarvin Flower Club, The Bramall Hall
Club, Disley and district Flower Club, Eddisbury and Sandiway Flower Club, Handbridge Flower
Club, Knutsford Floral Design Club, Lymm Floral Art Group, Macclesfield Flower Club, Nether
Alderley Flower Club, New Brighton Flower Arrangement Society, Prestbury Flower Club, Romiley
Flower Club, Sale Flower Club, Stockport Afternoon Flower Club, Upton-by-Chester Flower Club,
and Wilmslow Guild Floral Design Club.

Apologies received from Nicky Wylie, Carol Baker, Sylvia Bower, Catherine Bower, Pam Fleming-
Williams, Pam Mosedale, Judy Gratton, and Sally Melvin. The following Clubs sent apologies:
Chester Flower Club, Elworth Flower Club, Frodsham and district Flower Club, Goostrey Flower
Club, Hale Barns Flower Club, Heald Green Flower Club, Mid-Cheshire Flower Club, Neston Flower
Society, Rural Chester Flower Club, Tarporley Flower Club, Winwick Flower Club, and Wistaston and
district Flower Club.

TAC reiterated the fact that anyone from a Club may attend to represent the Club. Many Clubs
have more than one representative therefore people would be able to travel together.

No questions were asked about the minutes which were signed by TAC as an accurate record of the
meeting in April. Chris Middleton expressed the thanks of Carol Black who had attended the April
meeting as an AOH and was most impressed.
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3. Updates from the Chairman’s Office

Administrative Update — Tracy-Anne Clancy

As predicted, the end of May and June was a particularly busy time. Congratulations to Neston
Flower Society, who celebrated 65 years in Neston with their ‘Flowers Galore’ exhibition at the end
of May. June is always Royal Cheshire County Show (RCCS) month and the ‘Theatre of Flowers’
(our Area Show at the RCCS Showground) looked absolutely stunning. A huge thank you to the
organising committee and to all the volunteers and competitors. Congratulations to all our prize
winners and those who also won trophies. All the photographs, results and prize winners are on
the website. Well done to Gill Davies (Lymm) who proved that ‘less is more’ as she was awarded
the accolade of ‘Best in Show’ for her immaculate design in the petite class ‘All Wrapped Up’. Also,
well done to the team from Tarporley Flower Club (comprising two experienced and two absolute
novice members), Pat Murphy, Carole Chia, Norma Duffill and Elaine Meredith who not only won
first prize in the ‘Evolution’ class but also won the Public Choice vote. The show was a perfect
opportunity for us to showcase our floral design talents and to be proud of what we can achieve.
Well done everyone and thank you. Our latest newsletter includes photographs from both these
events.

Cheshire staged ‘Christmas in July’ for the photo-shoot for the Winter edition of The Flower
Arranger magazine. On a damp and dismal day 20 designs were arranged and photographed by
Chloe and Ollie from The Flower Arranger. If you haven’t already ordered your Winter edition of
the Flower Arranger magazine, please speak to your Club Flower Arranger officer, the deadline is
17t August. It is possible to have a single edition of the magazine or to order extra copies. TAC
thanked Sharon Nolan for permitting Flower Clubs of Cheshire to use her home for this and
presented her with a gift. Sharon responded that her work rooms and out-buildings were left
tidier than when we arrived.

Here's a quick update of what we are now focussing on over the forthcoming months:

e Thank you to everyone who volunteered to help and support Beryl Cotton and the Area
Demonstrators in training at the recently held mock test. The candidates are now focussing
on their final preparations for the Area Test on 1% September at Tarvin Community Centre.
Several members have volunteered to help at both the Area Demonstrator Tests and
Nationals (10 so far) — thank you for your support. 24 tickets are already sold for 15t
September.

e Flower Clubs of Cheshire will be represented at the Nantwich Show on 315 July at
Reaseheath College. Two mini-demonstrations are planned. This is another great
opportunity for us to engage with the public and potentially attract some new members to
our Clubs.

e Our AGM demonstration at Frodsham is booked. Lucy Ellis & Coral Gardiner are presenting
‘Diamonds & Rust’ and tickets are now on sale. £20 per ticket for the demonstration or
Early Bird price of £15 if bought before 31t August.

e Flower School of Cheshire has been asked to support another Club with a member’s
workshop event and had several enquiries at the Cheshire Show to teach ‘flower arranging’
to beginners (see Flower School report).

e Cheshire is supporting our National Chairman (Nicky Wylie) with the new look National
Flower Arranging Day. This is going to be different to previous years. In 2025 there is an
opportunity to do something completely different. Any ideas are welcome and then we
can help shape this. The first meeting has taken place. TAC is representing Flower Clubs of
Cheshire on the working party.
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We have a lot to look forward to and enjoy this year. Thank you for your continued support.

Pastoral Update — Louise Jones

It’s been lovely to continue visiting clubs at their monthly meeting or at a special event. One Club |
visited gives a free back-number of the Flower Arranger magazine to their visitors.

| know that there are many clubs celebrating special anniversaries and CONGRATULATIONS to each
and every one of you. | was invited to Neston Flower Society who were celebrating their 65t
Anniversary making them one of the oldest clubs in the area and nationally too. Onwards and
upwards! To celebrate, they held a Flower Festival at Neston Town Hall where the place was
buzzing, and the flowers were magnificent. They also had a celebratory lunch after their June
demonstration. Well done to you all. You certainly showcased your society in style — | hope you see
some new members.

It is good to see many clubs represented at Royal Cheshire County Show — it was lovely to be in our
marquee where the standard of work was amazing. So many people came in to see our work —
well done to Carol, Sylvia and the Team for all their hard work — | hope you enjoyed a well-earned
rest at the end of the show.

National Liaison Update — Janet Schofield
NAFAS Liaison Report from the NAC July 16™ 2024 on Zoom
Articles of Association and Standing Orders
Because it is a charity, NAFAS has Articles of Association which are legally binding and explain what
NAFAS does. This document is underpinned by the Standing Orders, which explain the processes
and practicalities of how NAFAS carries out its activities. All charities have an obligation to review
their Articles of Association periodically, typically every three to five years, and to notify the charity
commission of any changes. Changes must be made in consultation with a legal expert, which can
be costly. The last review was 2021. Due to the lack of nominations for NAFAS trustees, from both
within and outside NAFAS, along with two recent resignations, the NAFAS Board currently have
insufficient trustees to meet its legal obligations under the Articles of Association. Consequently,
the board are in the process of amending the Articles and supporting Standing Orders to reduce
the number of trustees from seven to five. The Board also wishes to relax some of the
qualification criteria for both elected and nominated trustees. Some other minor changes are
being made to make it easier for future changes to be made without incurring legal costs or having
to involve the charities commission, (which can be a slow and expensive process). For example, it
is proposed that the criteria and eligibility for election of trustees is moved to the Standing Orders.
JS told the meeting that she thought all of this is a good modernisation initiative.
Once the amendments are completed, all Area Chairmen will receive the updated documents and
will vote to accept or reject the changes. If anyone would like to see the proposed amendments,
please let JS know.
A Trustee Information Meeting will be held online via Zoom with National Chairman, Nicky Wylie
and CEO, Steven Lane on Thursday, 8t" August, 2024 from 6:30pm-7:30pm.
Topics covered will include:

e Time Commitment

e Regularity of meetings

e Teams and Committees you can join

e Skills required

e Legal responsibilities
Places will be limited to provide time to take and answer questions fully. If you are interested in
attending, please email Vanessa Keys, vanessa@nafas.org.uk to reserve your place.
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National AOHs

One impact of the changes above will be that there will be no new National Associates of Honour
for this year only. This is because one of the changes being made is to remove the limit each Area
currently has on the number of National AOHs they have at any time. JS explained that in practice
it is necessary for one National AOH to leave the Area or die before another is appointed.

National Flower Arranging Day 2025.

A working party has been set up to decide a new approach to be used by all Areas. We are
represented by Tracy-Anne, and we will be holding a discussion session later in Clusters to get your
input so that TAC can take your views forward at the next meeting.

Affiliation Fees
Affiliation Fees for 2024 have been frozen at £7.50. These will be increased by 3.3% (index linked)
to £7.75 in 2025. Fees are due at end of October.

NAFAS webinar:

The midyear webinar was attended by 110 people and was deemed to be a success. There will be a
follow up webinar immediately after the NAFAS AGM, on the afternoon of Wednesday, October
16%™. Details of how to apply to attend and / or submit questions will be included in an upcoming
newsletter. It is proposed to hold these sessions twice in each year.

Other news

Flower Arranger photo-shoot

The photo shoot was held on Thursday, July 11 and we produced lots of designs for the Winter
edition Christmas themed Flower Arranger article plus lots of ‘step by steps’. Everyone had a
fantastic day and we are very excited to see what our efforts look like in print!

Thank you to Sharon Nolan for hosting us, to Sally Melvin for the cakes, to Tracy-Anne for helping
with the organisation and providing the catering, to Merryn for providing additional parking and
especially to all 14 team members for producing such fabulous designs and making me very proud.
If you want to get a copy of the Winter edition, contact your club FA rep ASAP.

On a less positive note, | received some complaints about people missing out on participating in
the photo-shoot because they hadn’t received the Area newsletters which asked for volunteers.
PLEASE PLEASE PLEASE encourage your members to subscribe so they receive the newsletter as
soon as it is issued. Please ensure that you mention the multitude of events and activities going on
at Area, detailed in the newsletter, at your club meetings so that no one misses out.

NAFAS RHS competition.

Sadly, we have been unable to provide anyone to represent us at the NAFAS RHS competition in
Malvern later this year.

Westminster Abbey: we have provisionally been asked to provide two arrangers for the Battle of
Britain service in September. | will publish names and dates once we have confirmation. More
Area arrangers are welcome on the Abbey list.

TAC thanked JS for her report.
JS was praised by Sharon Nolan for making the HQ report intelligible.

FLOWER CLUBS
OF
CHESHIRE

Inspire - Learn - Create



_gLORAL D,

4. Area Secretary’s Report — Vanessa Lees

There has been a brief lull for the Secretary as all our work has been focussed on the exciting
events of June and July. As we look forward, planning for 2025 is now beginning. VL stressed the
fact that the committee would love to hear from any club which could suggest a suitable venue in
their area for one of our Club Representatives Forums next year, because we try to move the
business meetings around the Area. Chester has already offered a suitable venue for one of the
meetings next year. Please have a chat with VL if you have a suggestion for a venue. Thank you to
the Cluster leads and members for helping to organise these events. Your energetic input is much
appreciated. VL stressed that the input from the Cluster makes the job of the Team easier on the
day because they do not have to worry about hospitality and running the raffle.

No correspondence has been received by me since the last meeting. | have sent a card and flowers
to one of our Associates of Honour who was not able to attend the AOH’s lunch in April because of
ill health and sadly she has recently lost her husband.

Three Clubs are holding their AGMs in July, and | will be sending new Club Officers forms to them
for completion.

TAC and VL met with Mike Gallagher? to explain the changes we wanted to make to the website to
bring it in line with all our latest initiatives. The new corporate image looks very professional. | am
pleased to say that thanks to Mike’s sterling work, the changes are mainly complete although some
areas are still awaiting completion. All Flower School of Cheshire events will be advertised and
other open events and workshops. Clubs should send details to TAC for inclusion.

In response to a question from Upton-by-Chester VL explained that the blue form system would
not be available on the website. Nationally, it has proved too difficult to move this system from a

paper to on-line system and so the current system will persist for the foreseeable future.

TAC thanked VL for her report.

5. Area Treasurer’s Report — Tracy-Anne Clancy

Our financial year runs from 15t August to 315t July.

Judy Gratton has sight of the bank statements and accounts each month to ensure an independent
review. She has confirmed this in writing.

The cash book balances on the accounts as at 4™ July were as follows:

Barclays Bank - Current Account £4,430.98

Barclays Bank — Savings Account £22,735.89

Barclays Bank — JDS&E Account £7,188.67

Barclays Bank — Flower Arranger Account £4,542.05 (Autumn & Winter payments approx. £2,700)

ICongratulations to Mike for recently becoming
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Income & Expenditure (Budget vs Actual)
Total income for 2023/24 (from Affiliation Fees) is £7,871. The budget for 2023/24 with actual
expenditure to date is as follows:

BudgetActual (to date)

£ £
Facility Costs (website, storage and licences) 3,500 3,149
Publicity & Promotions? 1,000 1,248
RCCS Area Show 2,000 2,468
Meetings 1,000 830
Other 371
Total 7,871 7,695

Any ultimate overspend will be offset by the interest accrued on the savings account.

Publicity & Promotions

Actual expenditure is currently within our agreed budget although we have completely revamped
our publicity materials this year, launched at RCCS, and made some major changes to our website
to further promote our new image, none of which was included in the original budget. All invoices
have been paid in respect of the publicity materials, but the website invoices are still outstanding.
The June and July invoices are usually quite substantial because of RCCS. Additionally, we are still
awaiting the invoice for the website re-design. There is also one month of storage charges to be
invoiced in July. The hall hire for the meeting at Woodford on 17t July is included in the above
figures.

National Flower Arranging Day

It was agreed that Clubs could claim £25 towards supporting this event. Photographic evidence
has been sent to treasurer@nafascheshire.org.uk and Clubs have been paid. (This budget is
included within ‘Publicity & Promotions’.) Since 3™ May, 14 Clubs have sent in photos (which have
featured in the newsletters) and £350 has been paid.

Area Fees

Fees will be approved at AGM: £4.50-£4.75 is proposed. TAC hopes to have a Cheshire system to
pay once only to Flower Clubs of Cheshire. Options are being explored. It is possible that a
membership card might be issued for people in multiple Clubs.

Arranging in Westminster Abbey

Arrangers have to arrive at the Abbey by 9:30am so an overnight stay in London is required. The
NAFAS allowance for arrangers’ expenses is £85 which is inadequate. There is money available to
support Cheshire arrangers at the Abbey because £500 was set aside to assist with the RHS
competition which Cheshire is not entering. TAC suggested we use some of this money to support
members going to the Abbey.

Proposal: That Flower Clubs of Cheshire offer up to £300 towards expenses incurred by arranging
in Westminster Abbey. Vote was taken by show of hands. All present agreed.

2Explained below
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Foam Free Workshops
Since the last meeting, the 3™ Foam Free workshop has taken place (12t May @ Tarvin with Mark
Entwistle as tutor). The income and expenditure from this workshop was as follows:

Income £ £
16 participants @ £25 400.00
400.00
Expenditure
Hall Hire 93.10
Tutor Fee (all inclusive) 321.60
Other Expenses 34.00
448.70
Shortfall on Workshop 3 - 48.70

All events planned by Area must break-even or have an agreed ‘overspend’ budget to ensure the
necessary event takes place. However, it should be noted that a net surplus of £54.30 has been
realised across all three foam free workshops.

Area Demonstrator Training

It was agreed that Area Demonstrator Training should take place this year and that, if necessary,
Area would cover any shortfalls. When the original budget was prepared, there were 9 interested
candidates. Of these, 5 candidates have actually completed their training and took their mock test
on 30™ June. The income and expenditure is as follows:

Income £ £

5 participants @ £160 800

1 participant for first instruction day 25

1 extra participant for P&E instruction day 25
850

Expenditure

Hall Hire Charges 168
Inclusive Tutor Fees 450
Mock Test / Final Instruction 636
1,254
Surplus / Deficit - 454

The Area Demonstrator tests will take place on 15 September. To date 24 tickets have been sold
totalling £240. The income and expenditure for this event will be accounted for in financial year
2024/25.

Some candidates have withdrawn for good reasons. NAFAS is an educational charity and we strive
to support candidates.
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Insurance

Work is continuing, in conjunction with PIB Insurance Brokers, to arrange an umbrella policy for all
Clubs affiliated to ‘Flower Clubs of Cheshire’. All the questions have now been addressed and we
look forward to reviewing the policy very soon.

6. Representatives Reports

6.i Judges Report — Pam Fleming-Williams

Area Report

Very little has been happening on the judging front at the moment. Wessex and Jersey are holding
Zoom training so anyone that was interested could join their group. They don’t expect to have a
test until late 2026. | will do some more investigating and hope to hold a refresher day early next
year. Anyone can attend local refresher days in order to gain helpful advice on Elements and
Principles of design. TAC and VL went to one and learned lots. They were welcomed even
although they had no intention of training to be a judge.

6.ii Demonstrators Report — Beryl Cotton

A huge thank you to all those who assisted with the Area Demonstrators Mock Test, which was
held on Sunday, 30t June at Tarvin Community Centre. The five candidates demonstrated to a
small, invited audience. Kate Kerr, NAFAS Adjudicator and Instructor travelled from Scotland to
evaluate the candidates. Grateful thanks to Janet Schofield and Debbie Davies who welcomed the
candidates and looked after them on their arrival and on stage. Helen Hunter was time keeper and
Ruth Cattrell and Kate Russell were hospitality hostesses. Sharon Nolan was adjudicator host and
Beryl Cotton introduced the candidates and led the day.

In the afternoon Kate Kerr put the candidates through their paces with a final instruction session.
The Area Demonstrators Test takes place at Tarvin Community Centre on Sunday 1t September
2024. The audience must be seated by 10am and the day will finish around 1.15 pm. The
Adjudicators are James Burnside and Alan Beatty from Ireland. Tickets are available from Tracy
Anne Clancy priced £10 and we look forward to welcoming you as you support the candidates. A
list of contact details for candidates will be issued to those attending the day. We wish all the
candidates the very best of luck.

National Report

The National Committee met on 24" June. Minutes will be available in due course.

Beryl stressed the pre-national assessments and National Tests which will take place at Frodsham
Community Centre on Wednesday, 30" and Thursday, 31 October, 2024 at 10am. Tickets for this
are available from Vanessa Keys at NAFAS HQ — telephone 020 7247 5567 — priced £15 per day.
Two great days enjoying a medley of demonstrations and an opportunity to do talent spotting for
your Club demonstrations, do come and support all the candidates. Please bring a packed lunch.
Tickets are selling fast so don’t delay purchasing. Once we have reached a full audience on both
days, a waiting list will be compiled. Beryl expressed her grateful thanks to Flower Clubs of
Cheshire for their support to the National Committee.

The National Demonstrators Committee are arranging a demonstrator symposium at Telford Golf
and Spa Hotel, Telford, on 28t February to 2" March 2025. There will be an interesting and full
programme. This is open to National, Area and trainee demonstrators. Application forms are
available from Vanessa Keys, (telephone number above). Delegates can select attending the full
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weekend or there will be 10 places available for Saturday day delegates. Further, everyone will be
welcome to attend the demonstration by Dawn Weaver on Saturday afternoon at the hotel.
Tickets for the demonstration only are also available from Vanessa Keys at HQ £22 each.

An Area Demonstrator Representative meeting will take place via zoom on Wednesday, 11t
September.
Beryl Cotton

6.iii Education Report — Sharon Nolan, Pam Mosedale

Education Day — 20" October at Frodsham

This year’s Education Day will be at Frodsham on Sunday, 20" October, and the focus will be on
teaching skills rather than the traditional format of developing knowledge of new floral designs
and techniques. Unfortunately, National Teacher Yolanda Campbell has been unable to commit to
the planned date due to family circumstances. It will be a teaching refresher day with the aim of
focusing on sharing teaching skills and knowledge, with the outcome of a personal development
plan. The content is still being developed in consultation with our area, and national teachers. It
will include more information about the new NAFAS qualification, different ways of teaching
principles and elements of design, various models of learning styles, non-directive coaching
approaches, update on relevant teaching qualifications, how the Flower School of Cheshire can
share teaching resources, giving constructive feedback to students and much more. There will be a
small amount of work in advance involving completing questionnaires about learning styles, and
preparation for a very short 5-10 minutes informal teaching session about the principles and
elements of design. The event is suitable for existing teachers and anyone who would like to
become a Club or an Area teacher. The event will be facilitated by Pam Mosedale and the fee is £5
per person to cover refreshments costs. A few volunteers to help with tables, chairs, refreshments
etc. would be much appreciated. Further details will be in the Flower Clubs of Cheshire newletter.

Flower School of Cheshire — Masterclass and Teachers’ Education Day — October, 2025

Gill McGregor has agreed to facilitate a Masterclass for experienced floral designers on Saturday,
18th October, and an Education Day on Sunday, 19" October, 2025. The content of each day will be
different designs and techniques. These have yet to be agreed and suggestions are very welcome
from all experienced club members who would like to attend. Participants do not need to be a
qualified teacher all keen people are welcome.

How to...

Two new How to ... Step by Step guides have been completed by Eileen Fantom and Jean Jones.
Each one focuses on foam free mechanics and will be published on our website shortly. Janet
Schofield and Pam Fleming Williams have kindly volunteered to create designs in the coming
months.

Teachers’ Conference
The NAFAS Teachers’ Conference was held in Leamington Spa on Friday 5™ to Sunday 7t July. Two
or three Cheshire teachers attended. The focus of the conference was on improving teaching skills.

Deaf Network Support (DNS) in Northwich

For a number of years Sharon has run a few workshops each year for the Deaf Network Support
group in Northwich. This is voluntary and they pay costs of materials and mileage. The group
members are all profoundly deaf, some have other special needs and participants may have a carer
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with them. Someone helps by showing sign language alongside Sharon’ teaching. (The signer is
booked by the DNS.) Sharon is urgently looking for someone to take on this very rewarding role. If
you think you would be interested, then please contact Sharon. You would not need to be a
qualified teacher — it needs someone who can think logically, explain carefully in small sections and
able to find a small, easy, do-able project which is accessible for people with no flower experience.

Other news

Thank you to David Mason who is giving help to Ann Matthews from Groundwork
https://www.groundwork.org.uk/greatermanchester/gm-about/ by running a series of beginner
classes at Brinnington Community Centre near Stockport. Ann made the initial enquiry through our
website and Sharon facilitated the help of David Mason to run the sessions.

Sharon expressed her frustration about the fact that NAFAS do not widely publicise their national
courses. Furthermore, the committee do not give much information when a course is published in
order that others do not plagiarise the ideas. In general, NAFAS is poorly recognised because of
lack of promotion. This will ultimately result in a drop in membership across the country and then
organisation may fold. JS thanked Sharon for her views and noted them for the future.

6.iv Young People’s Liaison Report — Judy Gratton

Plans are progressing for Nantwich Show to be held on Wednesday, 31° July, 2024.

Flower School of Cheshire will be running drop-in hands-on sessions for our younger visitors to
make their own flower arrangement and craft activities. We are encouraging local primary schools
to participate in their own individual competitions. Six Year Groups, representing three primary
schools, are participating. Schools break up before the Show, so this will be a craft exhibit to
design an Olympic medal. A treasure hunt is being organised to link all the children’s activities,
together with some interesting facts about each of the areas. Did you know that the tallest
sunflower grown was over nine metres tall?

If anyone is interested in running floral activities for their own local schools, or children’s out of
school activities, please do get in touch.
Judy Gratton 07506 022709 email judy.gratton@live.co.uk
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7. Flower School — Jean Jones, Tracy-Anne Clancy, Judy Gratton
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We had a lot of interest in the Flower School of Cheshire from visitors to the ‘Theatre of Flowers’ at
this year’s RCCS, mainly for a ‘Beginner’s Taster Session” with a view to a few subsequent classes to
learn more techniques. The team will be following up enquiries from a community group in
Capenhurst, a PTA in Knutsford and a Wellness group near Hale Barns. The idea of reaching out to
groups outside our organisation is very exciting but there were also bookings from clubs within
Flower Clubs of Cheshire.

The team will be out and about later in the month at Nantwich Show where The Flower School of
Cheshire will be showcasing activities for beginners. It is hoped that lots of people will visit the
Floral Marquee to see the competition entries and engage with the Flower School stand. This is a
really lovely traditional agricultural show attended by many people in the south of the county. If
you would like a great day out close to Nantwich, do come along and say hello!

We know that lots of clubs have talented arrangers and teachers amongst their members, and we
are always at the end of the phone or email if we can assist with anything, even if it is just to talk
through ideas. Advanced classes could also be organised using the wealth of talent in Cheshire.

If you would like to host a class or workshop for your club or organisation, please contact the
Flower Clubs of Cheshire area office.

chairman@nafascheshire.org.uk

8. Events / Publicity Update

8.i RCCS — ‘Theatre of Flowers’ — Carol Baker, Sylvia Bower

The hard work certainly was rewarded, we had a successful show, with 100 exhibits and 57
competitors. The judges commented on the high standard. We adopted a similar layout in the
marquee to last year, with a spacious central area and tabled exhibits to the sides. There were
some new staging styles and a few colour changes to previously used staging equipment.

We introduced a new class for a team of four exhibit. This was intended to encourage those who
were too afraid to enter on their own. The team had to consist of two experienced and two
complete beginners. Three Flower Clubs entered as had a group from Reaseheath College. It was
lovely to see the younger students taking part. Hopefully this will encourage them to enter the
novice class next time!

The voting for the People’s Choice proved very popular. Over 4,000 votes were cast by the public
visiting the marquee. The team exhibit from Tarporley Flower Club won.

The publicity area of Flower Clubs of Cheshire in the marquee had a lovely rural nook. Thanks to
Hale Barns Flower Club for designing the grotto were children could go in and have their photo
taken with the arrangement they created at the children’s hands on area; some adults also took
advantage of a photo opportunity. This was a new innovation and was well received. Next year
Romiley and Stockport Afternoon Clubs have agreed to do it.
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The children’s hands-on event proved very popular as usual and our steward Ruth and her helpers
were kept very busy on both days helping them make small arrangements to take home.

We had the pleasure of four demonstrators over the two show days. Julie Pearson (a Chelsea gold
medal winner), and Alison Cooper on Tuesday and Eleanor Griffiths (also a Chelsea gold medal
winner) and Mark Entwistle on Wednesday. Their gorgeous arrangements were sold, and proceeds
reimbursed to the show. Jenny Williams demonstrated leaf manipulation to individuals.

Thanks go to Eleanor Griffiths, who arranged the pedestals in the Show President’s marquee, and
to Jenny Williams and Maureen Hernon, who made the table flowers.

There was a lovely, friendly atmosphere in the marquee on set up days and show days. It is always
good to meet up with friends, old and new, and enjoy the flowers. We have had good feedback
from competitors and the public.

A huge Thank You to everyone who was involved with our Area Show in the ‘Theatre of Flowers’ at
the showground — the committee, stewards, volunteers, competitors, demonstrators,
photographers, suppliers of flowers and foliage — the list goes on. The ‘Theatre of Flowers’ was
visited by well over 4,000 people over the two days of the show. Without all this support and
camaraderie, we would not have a show to be proud of. We are also very grateful for the financial
and practical support from the Cheshire Agricultural Society. The marquee, tables and chairs are
all provided and set up free of charge by the CAS. For information, the cost of staging this event
(excluding marquee etc.) is in excess of £5,000. It costs Area just over £2,000. CAS provide
financial support including the prize money, with the balance coming from sales of floral designs
and donations. It was altogether a very successful show.

Ideas have already been forming for the 2025 Show — we look forward to working with you all next
year.

Carol Baker and Sylvia Bower

Joint Chairmen

Stockport Afternoon flower club suggested that there is an “Exhibition” space included in next
year’s marquee.

8.ii Website & Social Media — Tracy-Anne Clancy

e The website continues to be updated and includes all the results from the ‘Theatre of
Flowers’. We are hugely grateful to Mike Gallagher for all his hard work and continued
support.

e Flower School of Cheshire is now a ‘menu option’ with an opportunity for us to clearly offer
and advertise classes for all abilities. There was a considerable amount of interest for this
information shown at the Area show, with the question ‘where can | learn how to do this?’
being always asked.

e Our new publicity materials (which looked very eye catching) were showcased in the
‘Theatre of Flowers’ complemented with a countryside installation created by Hale Barns
Flower Club, for all those Instagram and Facebook moments. Thank you so much ladies
and gentlemen for your hard work and support. There was certainly a lot of interest shown
by the general public with several hundred publicity cards handed out or picked up over the
two days, not to mention the hundreds of photographs taken.

e Our Instagram page flowerclubsofcheshire was well visited over the show week and we
gained new followers.

e The Flower Clubs of Cheshire Facebook page is very active — please keep sharing.
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8.iii Newsletter — Tracy-Anne Clancy

The June / July newsletter was issued on 8™ July and featured unseen photographs from the
‘Theatre of Flowers’ plus photographs from the 65™ Anniversary ‘Flowers Galore’ exhibition by
Neston Flower Society.

Any Club with information about events to share across the Area can be sent to
treasurer@nafascheshire.org.uk for inclusion. Please forward the newsletter on to all Club
members.

8.iv The Flower Arranger Magazine — Catherine Bower

2025 Subscriptions

Details of 2025 subscription will be communicated to Area Chairmen once it is confirmed. | will
forward the relevant forms to Area to pass to club contacts, once | have information. Club Orders
for 2025 subscriptions should be sent to me by Saturday, 9*" November 2024. Please email or
phone me with your club order if you expect the postal order to be be after this date.

The 2024 Autumn edition is due to be delivered within 5 working days of 11 July. Please notify any
problems with delivery.

Future dates
Winter editionclub order date? 17t August, delivery 10t October — for one-off extra orders of
“Christmas in Cheshire”.

Accounts
The Flower Arranger Bank Statement has been received by the Area Treasurer.
Catherine Bower, Area “Flower Arranger” officer

9. Cluster Updates

Peony — Elworth, Leek, Macclesfield, Nether Alderley, South Cheshire, Tunstall, Wistaston.
Iris — Ashton Hayes & Tarvin, Chester, Eddisbury & Sandiway, Frodsham, Mid Cheshire, Rural
Chester, Tarporley, Widnes, Winwick.

Lily — Handbridge, Hoylake, Neston, New Brighton, Upton-by-Chester, Wirral.

Rose — Goostrey, Hale Barns, Heald Green, Knutsford, Lymm, Sale.

Sunflower — Bramhall & Cheadle Hulme, Bramall Hall, Disley, Prestbury, Romiley, Stockport
Afternoon, Wilmslow Guild.

Peony Cluster — Jean Jones

It was lovely to catch up with a number of our group at the last Club Reps meeting. Wasn’t it a
lively, friendly meeting! The venue was super, as was the lunch! Workshops was the main topic of
conversation and ideas were shared not only with some of the Peony cluster but with others who
stayed on for an extended chat too. We all agreed it was good to catchup over lunch and hope this
will become a regular part of the Reps meetings.

We have not met since then, but we have exchanged emails and phone calls. Bernard kindly shared
Elworth’s newsletter with us. The letter is full of reports on their events, suggestions for days out,
great photos from Francine Thomas’ fabulous demonstration in Blackburn (can you believe it, we
booked separately, and we had seats on the same row), dates for the diary and details of
subscriptions. | am sure members will enjoy a good read.

A guestion from our group — does anyone have experience of demonstrations in smaller venues
which do not have a stage? Do they work, can members see well enough, how many designs can

3Changes to the order after the Club Order date ¢
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demonstrators display in this situation? Any feedback via my email jmj57 @hotmail.co.uk would be
appreciated.

And finally, if you are still keen to see a show with floral exhibits, how about a visit to Nantwich
Show on Wednesday 31 July. A great opportunity for those in the south of the county to see
some fabulous designs made by entrants to the competition and the demonstrations running
throughout the day. More details and advance tickets available on the website
www.nantwichshow.org The Flower School of Cheshire will be there too!

Iris Cluster — Anne Walton
Nothing to report from Iris Cluster at the moment.

Lily Cluster — Colette Dunkley
Neston Flower Society staged an enormously successful show celebrating flowers in Neston for
their blue sapphire anniversary on June 1. A tremendous amount of hard
work went into the event and there was a big push in cluster clubs to alert

Wirral Flower Club

members to this. Neston also entertained members from cluster clubs to a Tre (ot % ot
delightful celebratory lunch at their June meeting and it turned into an kb
impromptu cluster meeting. e AR
The main activity for the cluster to support is Wirral Flower Club’s exhibition LR e
of Floral Arrangements & Crafts at the United Reform Church, Telegraph il

Road, Heswall CH60 7SE (next to Tesco) on Friday 27" September and Y :’2"“5»;"“%

Saturday 28th September 10am to 5pm. Members from the club have been & .
working very hard for months to produce goods for the event and previous §"vo ﬁ 9 ALEARA
experience of Wirral Club’s events suggest that this is a very promising -
event. Flyers were available at the Royal Cheshire Show.

We continue to share newsletters within the cluster and aim to hold our next meeting in the early
Autumn so that we can look at programmes which clubs have provided following their AGM.

Rose Cluster — Tracy-Anne Clancy
As a cluster, we continue to support each other, sharing information, ideas, events and general
moral support. We are looking forward to a catch up after the meeting at Woodford.

Sunflower Cluster — David Mason

| have been in touch with members of the Sunflower Cluster and arranged a meeting at Woodford
Garden Centre on Monday, 8™ July, at 1.00pm, after the Team zoom meeting. Several members
have helped today on Wednesday, 17% July, at the Club Representatives meeting at Woodford
Memorial Hall with the various jobs that need doing. They were warmly thanked by David, all has
gone very well.

12. AOB

Upton-by-Chester: Sometimes when the demonstration is foam free the raffle prize is quite a small
hand-tied bunch. Do Clubs have complaints about his?

Many responded that they recommended explaining to the demonstrator that their members may
prefer a fully formed arrangement to take away. Many people are very happy — whatever they
win! Some demonstrators explained that their containers are expensive, or unique and not for
giving away. One person suggested that Clubs may consider having a collection of vases for
members to use in case they didn’t have a suitable one at home. Some Clubs do not explain the
raffle in terms of winning an arrangement but winning “flowers”.
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The County archive photo books are here on display again.
Raffle was drawn, Collette Dunkley won the table flowers. TAC closed the meeting.

The Clusters met together and were asked by TAC to discuss National Flower Arranging day next
year. Nationally, there is a need to re-invent the wheel. At present, there are many different
events planned and so there is less feeling of unity for a supposed national initiative.

Points to consider: are we promoting Flower Clubs or just being friendly by leaving a lonely
bouquet? It is necessary to raise the profile of NAFAS. Sharon Nolan asked if we still had any
contacts in Cheshire Life. TAC asked members to consider the possibility of a large installation and
some television publicity.
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